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[S5DB BOARD MEETING

July 6th 1997 at 12.30 p.m. in Snowhird {Lah)

Minutes

2O

The meeting was attended by: Peter Gruss (President [SDB), Rosa Beddington (UK}, John Coletman
(USA). Sigurd Fromm (Norway), Walter Gehring, candidate President-cleet (Switzerland). Herbeyt
Jickle (Germuany), Nicole LeDouarin {France) Anne McLaren (URJ, Ellint Meyerwitz (LISA), Mare
Moreuu {France), Janet Rossant (CAN), Masatoshi Takeichi (Japan), Tohn Bluemink {Business
Mansger), Paul van der Saag (candidate Business Manager).

Apulugies for absence were received from: Max Birpstiel, lgor Dawid, Siewfried de Laa, Dens
Duboule, William McGinnis and Yan Shaay!,

Opening and welcome by the Presldent, Peter Gruss

Pres. begins ta point out that this mecting is still w be held under the old statutes. Next he pives 4
short summary of the major achievements under his presidency of the past four years:

The ISDH will become un umbrella organization for national societies, but at the
saine Lime will maintain the possibility for personal memberships.

tn order to provide the necessary financial basis for this operation m the future it bas
peen pussible to strike a deal with the Elsevier Publ. Comp. concerning their journal
Mechanisms of Development (MOD);

- personal members of the 1SDB or affiliated natignal socictics can
subscribe in 1997 for a reduced price uf $115 {instead of § 1459, A
small part of this fee paid will benefit the |SDB.

+ the ISDB (and affiliated societies) can utilize 4 cerluin number of
pages Tree for society news elc. = -

' the main profit for the ISDB will come from royalties paid hy

Elsevier, depending on the net income and the number of |rapers
published/year. Present estimites are running up to minimally
$15.000/year, thus providing a sound financial hasis for the Suciety.

An ISDB/MOD  WEB page has been opened contsining upcoming papers and
abatracts.

Since the permanent (business) seat of the ISDB is in the Netherlands the Statutes and
Bylaws of the Socjety have been changed given the new organizations| seoup and in
aceordance with the local legal situation in the Netherlands,

Far the fature imore new initistives can be develuped: in particular PR of the Soeiery
needs w he improved further and this will be an prime task for the new Lnterationl
Secrefary to he elected,

Financial Reports 1995/1996
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(see also the xbijlagenx 1 and 2)

The reports were presented by the business manvger of the Soviety, lohn Bluemink For 1994 the
fingnvial statement for 1995 closed with a positive saldo of D], 7,988 (arouml $4.000%, while 1996
was elosed with a surplus of DR, 2,878 (nearly $1.500), In 1997 royalties from MOD have udded
up L around & 16,000,

I answering a question regarding the financial vesult of the Snowbird Meenng Janet Rossunt
explained that there is no net result to be expected as 4 consequence of the unexpecied high number
af participanes resulting in oo repay of seed money (52,000) provided by the Suciety,

3 ISDE Statutes and Bylaws

The ISDA Statutes and Bylaws have heen adupted w the new situdtion. In fact there areanly o fiow
key changes expressed in the three different types of membership: by person, by (national) sucicry

and 4 supporting membership (e.g. EDBO), while the rest has remaed practicully unchanped ™o
approval is needed in the present Board Meecing, but it is up to the General Asseinbly 1o approve

L] Anne McLaren proposed tu extend to the membership nyt ﬂnly_ﬁm Adfionad!, bur ulsa w
reyiona! societien, which was accepted by the Board., LegFtoan (bl -uiig
. [t was pointed out by John Coleman that the basis for the Board composition will changs s

a conseqguence of the umbrella nature of the Society, as in the funire only national delegures
will be a member.

L] The proposal of Peter Gruss was accepted to designate one (below 5003, two (500-1000) o
N three (ahove 1004 votes to member focieties o the Board depending on their membership
sive,
= It was also ugreed Lo maintain the present sitwation in which previous afficers will sty on the |

Board for & maximum of 6 years, including two years after termination of office thus
providing sufficient averlap with the new officers in charge,
The Bourd agreed that the new [SDB Statues and Bylaws plus afurementioned amendments would he
put an the sgenda for adoption by the General Assembly that very day, According to the ruling 15DB
Statutes (art.24) an aftirmative vote of two thicds of the I[SDB members present will be required

4. Relationship with the Evropean Developmental Blology Organization (EDRO)

Sufar the following national societies have already Joined or will join 1SDB soun: Germany, [Laly,
Croutia, Norway, the Netherlands and Spain, and others hopetully will follow.

Oin behalt of EDBO Ann McLaren explaingd that EDBO members want FTXED w0 wontinue to exisi
and also suppatt the EDBO (supporting) membership of ISDB. The reasen for this abviously s the
semi-guarantee provided by the ISDB to provide seed mwney tor the EDBO Conference, held every
four years. To this end a reservation in the budget plan will he made of $1.300 anooally.

5, Budpget Plan 1997-2001

No finzl budget plan was presented as the future plans are still open tor digcussion and van be
mfluenced by the Board, and specifically by the new President-glect. Except for the returning
expenses of seed money for the [SDB meetings and the financial costs connected oo the Rioss (G,
Harrison prize several suggestions were put forward:

. seed money for smaller nectings

- tinancing of workshaps etc.
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£ establishinent (and maintenunce) of & woeld data base of developmental Biologists,
- travel costs for participants from the poorer countries (=g, Eastern Europe and Lutin
America), ‘

There appeared to be 0o consensus about subsidizing smaller meetings and workshops 45 the [raing

was mide that it is generally not oo difficult (at least in Noeth-Americi and Europe) we attract mimey |
from a variety of sources, incl. EMBO (which explicitly seemned o have changed its polics wit |
respect tu developmental biology), There was however broad consent vn supporling selivitics
heneficial w the poorer countries, but the number one prierity will be to support the regular mestings
The idea of the data base will be studied further,

After some discussion about whether or nnt there should be differendal contributions per member fur
smaller and Larger constituent societics it was accepted that a fixed contribution of $2/member should
rem4in,

i, Froposals for the transition period

In the absence of the candidute it was suggested to the General Assembly to nomipate Waller
Gehring (Switzerland) as the nest President, This propusal was approved by the Board unanimously. |
[ 15 for the new President-elect to decide on the continuation of the positlon of Slegfried de Luar 15
present Secretary/Treasurer, Similarly a new International Seereracy has o be found whise
appuintment has to be appraved by the Board. [n any case,  wransitory peviod of 12 imonts will be
kept in which the vutgoing President and the new Presidentelect will coexist for the sake of

L uontinuiry,

It will be propused o the Genersl Assembly to appuint Paul van der Saag (the Netherlands) as the
new Business Munager s the successn of John Bluemink,

T. Ross G, Harrlson Award

The proposal of an ad-hoe Cie (Rosa Beddington, David Solter, Chaya Kalcheim and Peter Griss)
by award Nicole LeDouarin with the Ross G. Harrison prize wus taken with an overwhelming
majority. Il was decided w materialize the prize this time {and in the future) with $2.000.

8. Other Business

o Next congress: After Los Angeles (1985). Utrechr (1989), Vienna (1993 and
Sniowhird (1997} it seems appropriate to think ubout the Far Eust as venue for the
next cougress in 2001, Candidates could be Japan, Kores or Australia, Aceerding i
the Stautes 4 call for bids will be send on short notice to the societies of these
ciuntries,

7. As nw Turther potnts had to be discussed o were hrought forward the [SDB Board meeting
was closed at 14,15 p.m,

Pyvds.
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ISDB GENERAL ASSEMBLY

July 6th 1997 at 15.00 p.m, in Snawhird (Utah)

Minutes
The meeting was attended by: Peter Gruss (President ISDB), Rosa Beddingrun (UK). John Coleman
(USA), Tony Duraton (the Netherlunds), Sigurd Fromm (Norway), Walter Gehring, President clect
(Switzerland), Nicole LeDouarin (France) Anne McLaven (UK), Ellint Meyerowitz (LISAY, Masatnsh
Tukeichi (Japan), Jahn Bluemink (owgoing Business Manager), Faul vin der Suap (incoming Business
Manager).
Apologies for absence were received from: Max Birnstiel, lgor Duwid, Siegfried de Luag, Dems
Duboule, Willizm McGinnis and Yan Shaoyi.
I:: Opening

All the members present were welcomed by the President Peter Gruss .

Z, Summary of the past four years

The President Peter Gruss provided 4 short summary of the most important events in the lust fuur
Years.

- The ISDB will become an umbrella vrganization for national societies, hut i the
same time will mainrain the possibility for personal memberships.

In vrder to provide the necessary financial basis for this operation in the Tutare it hus
heen possible to strike g deal with the Elsevier Publ, Comp. concerning their journal
Mechunising of Development (MOD):

* persanal members of the ISDB or atfiliated national sucietics can
subscribe in 1997 for 4 reduced price of $115 (inswead of § 145). A
small part of this fee paid will benefit the ISDE,

? the ISDB (and affiliated socictics) can utilize a certain number of
pages free for society news cic.
* the main profit for the ISDB will come from royalties puid by

Elsevier, depending on the netto income and the number of papers
published/year. Present estimates are running up to minonally
$15, 000/ yeur thus providing « stable and sound financial hasis for the
Society. J

- An ISDB/MOD  WEPB page has been opened conaining upconping papers and
abstraces,

- Since the permanent (business) sear of the 1SDB is in the Netherlands e Statules and
Bylaws of the Suclety have heen changed given the new organizational setup and n |
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accordance with the local legal sicuation i the Necherlands.

For the future more new initiatives can be develnped: in particalur PR of the Society
neetls (o be tmproved further and this will be an prime task for the new Tnternational
Seererary to be elecred,

A Flnancial Reports 1995/1996
(sce also the xbijlugens 1 and 2)

The reparts were presented by the Business Muanager of the Society, John Bluemink. b 1995 the
financial statement for 1995 closed with & positive saldo of THL 7.988 (around $4.000), while 1996
was closed with 4 surplug of DL 2,78 (nearly $1.500). In 1997 royalties from MOD have added up
y arpund § 16,000,

1, Statutes and Bylaws

The 15DB Statutes and Bylaws have been adapted to the new sitwation. In fact there are anly a low
key changes expressed in the three differenr types of membership: by person, by (nationst) suciety
and a supporting membership (e.p. EDBO), while the rest has been pracecally unchanged . The
present General Assembly has to fornally approve by @ two-third majority of memburs present.

L A propusal by Board membér Ann MeLaren to extend to the membership not only ta
netional, but also (o regional sucieties, was aocepled by the Board apd theretore is now pat
at the present proposal (o the General Asgembly, As a consequence of the novel umbrells
nature of the Soceiery only natlonal detegates will be o member inthe future. For this reason
it 5 proposed to respect a transilion period of one year, a4 well -us an addition to anicle 10
comprising that passed Officers will stay on the Board for an additional two years
guarantee continuity, And finally the proposal o designate one (helow 500), twi {500-1000)
or three (above 1000) vutes to member sociedes in the Board depending on therr membership
selze.

- & formal vore was wken among the members present and the new Stetutes and By laws and
the additions proposed and described shove were accepted without no-voctes or abistentions.

5, Election and Appolntment of new Presldent, International Secretary and Business
Manager

It was proposed to elect Walther Gehving (Switzerland) to the new Prosidem, while Siepfried de
Luat (the Netherlands) was re-clectable tor the position of Secretary/Treasurer. It was proposed o
the General Assembly to apphint Paul van der Saag (the Netherlands) to the new Business Manager,
succeeding John Bluemink (the Metherlands).

Fur the positlon of Inernational Secretary Gary Schoenwoll (USA) was o cundidate, hut it up 1o
the new President-elect under approval of the Board i finalize his appoimtment,

All proposals were approved with nu-votes ur abstentiuns,
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6. Future congresses

A call for bids for the next congress (o he held in 2001) will be sent oul this Summer tn the
[ullowing countries in the Far-East: Japan, Korea and Auvstralia

7. Other Business

a, Rosa Beddington (UK) proposes to publish d report on the present
ISDA Meeting in Mechanisms in Develupment, She will ake
appropriate action.

b, Jim Coleman, speaking on behalf of the members present, expressed
thanks to the outgoing President Peter Gruss for everything he hus
done for the Society in the past four years,

Pvds.,
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